
This project is funded by the European Union 

ENI SEIS II South Support Mechanism

Overview of key outcomes 

Concluding event - Monday 21 September 2020 - online

Cécile Roddier-Quefelec, Galina Georgieva, Michael Assouline, Tatjana Hema, 
Mohamad Kayyal, Erol Cavus



Project timeframe 

REGIONAL

NATIONAL

2017 2018 2019

Athens Declaration (May 2014) 
• H2020 programme of work 2015-

2020

H2020 initiative for a 
Cleaner Mediterranean 

UNEP/MAP Barcelona 
Convention 

2020/2021
Next reporting 

cycle 

EU
Euro-MED

Global

Ecosystem approach, SEIS principles 

• NAP implementation
• IMAP – set of common 

indicators
• MSSD

SDGs

Anchoring the work in 
national setting
• National Team / coordination
• National support (bilateral 

agreements)
• Links to other initiatives

Organise data flow 
• Thematic network
• Appropriation 

methods/tools 
(capacity building)

• Data collection, 
handling

• Data reporting

“Evidence-based policy 
making”
• Country level 

assessments
• Contribution to H2020 

report
• Reporting/availability 

of indicators
• Policy briefs

Inception phase 
• Establishment of 

national work plans

Quality Status Report
IMAP InfoSystem
H2020 indicators selection
Assessment framework

2nd H2020 indicator 
based assessment 

UNEPMAP SoED

Indicator specification
Data dictionaries/standards
Reporting tools
Data collection

European Green Deal



Timeline ENI SEIS II South Project

2016

Inception phase

SEIS national 
vision

Set-up 
institutional 
and financial 
arrangements 
(EEA-
UNEP/MAP 
contribution 
agreement) 

National 
coordination
Initiate bilateral 
agreements

H2020 new 
indicator set 
developed

Review 
infrastructure

SEIS National teams 
/ operational 
bilateral agrements

Actvities 
implemented 
at national and 
regional levels

Organised H2020 
reporting 

H2020 assessment 
outline

H2020 thematic 
assessment 
developped 

H2020 data flow in 
place

Sustainability 
(governance, 
coordination, 

content)

Input to UfM 
post2020 

greenerMed1st UfM Task 
Force ENV

2017 2018 2019

Way ahead

Capitalisation

Ownership

Synergies 

2020

European Green Deal in 
the Mediterranean

Post 2020



Coordinated process to deliver evidence-based analysis 

of 
Mediterranean 

Sea

Waste
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Optimal policies

• Based on data delivered by countries, using 
indicators and all necessary available data 
and information (SoED, QSR, SoER, thematic 
reports, etc)

• Reporting tools and infrastructure developed

• Strong governance – H2020 RM brought 
value added to the initiative / Importance of 
coordination

• Full commitment to complete the data work 
and fulfill the request



Did we succeed ? 

•2nd EEA-UNEP/MAP 
indicator-based assessment 
synthesis report published 
today

• Technical report 
• Indicator factsheets and 

national assessment
•Dashboard   



A contrasted picture



What did we learn? 
Main progress mostly in terms of pollution 

prevention at source

Data and knowledge at hand are not sufficient to 
provide an affirmative evidence-based response to 
the policy question – What is the progress towards a 
cleaner Mediterranean? 

Interventions put in place provide effective actions 
to keep up with increasing pressures, but not to 
curb the situation overall

Clear disparities in progress between MED South, 
MED EU and MED Balkans

Further reduction of key pressures, such as waste 
and marine litter, wastewater and industrial 
emissions is required in order to achieve a cleaner 
Mediterranean and “Good Environmental Status” of 
the Mediterranean Sea

Despite the need to increase systemic knowledge 
for more informed policy-making and investments, 
duly systemic actions to tackle pollution should not 
be further delayed



Ensuring enforcement and compliance have never been more urgent….



How we move from SEIS principles to implementation? 

• Collaboration across various reporting networks in the region:

National Baseline Budget Reports under 4th Cycle of NBB Update

Regional legal template for PRTR developed to bridge the gap in regulatory frameworks 
(defining conditions for reporting of best available data between the facility operators 
and regulating authorities);

Integrated monitoring and assessment programmes (IMAP) on the national level

• Enhancing national capacities to facilitate the transition to sound data from industrial 
facilities to national authorities (including technical knowhow and infrastructure); 

• Thematic assessments reporting on progress on the regional and national levels

• Bilateral agreements – supporting implementation of national SEIS work plans



What contributions can sustain the process? 

• The H2020/NAP indicators developed in three thematic areas (water, industrial 
emissions and waste including marine litter) provide a source of data and 
information updated regularly on the progress towards a cleaner Mediterranean, 
including preparation of an indicator-based assessment at regional and national 
levels;  

• Indicators Factsheets and their specifications (developed for the agreed 
H2020/NAP indicators, streamlined with NAPs); 

• Data dictionaries prepared with full involvement of MEDPOL and InfoRAC; 

• The 4th Cycle NBB successfully completed where all but one of the CPs submitted 
NBB reports (to be followed by NBB 5th Cycle in 2023)

• Further efforts to address data needed for populating industrial emission 
indicators with further improvements to data streams, technical capacities and 
reporting processes



What examples do we have from countries supporting the SEIS process?  
Specific project actions taken at national level

• National assistants were hired to facilitate implementation of the project by all 
countries.

• Morocco developed an impressive tool to display and communicate on H2020 
indicators (including through maps). 

• Israel developed municipal solid waste database; hazardous waste information 
system.

• Jordan and Libya both produced H2020 indicators factsheets

• Palestine prepared National Environmental Information System, with data 
sharing in place, progressively integrating existing information systems. 

• Tunisia SEIS national team reinforced national collaboration; enhanced 
awareness on monitoring; reporting and assessment; undertook targeted studies 
on PRTR, hazardous waste; and established links to environmental heath aspects.

https://eni-seis.eionet.europa.eu/south/countries/libya/key-docs/key-links/h2020-nap-indicator-assessment/
https://eni-seis.eionet.europa.eu/south/communication/news/tunisia-moving-forward-an-environmental-health-monitoring


What examples do we have from countries supporting the SEIS process?
Support to beneficiaries

• National Assessment/gap analysis report prepared by each project country; 

• Preparation of PRTR legislation template in selected countries;

• Updating of regional PRTR guidelines including emission factors and 
development of methodological guidelines for emission factors; 

• Supporting national authorities with regional thematic training workshops and 
technical assistance missions

• Developing Data Dictionaries for H2020/NAP Indicators on industrial 
emissions, waste and Marine litter; 

• Providing training on 4th Cycle of NBB update with national NBB consultants



And in conclusion…
The objective of the project achieved to a large extent.
The challenge now is how it can be sustained…

• Need to address risks emanating from lack of maintenance of this 
monitoring and reporting/

• Capacity building in technical knowhow and infrastructure, 

• Institutionalization of SEIS processes at national level,

• Enforcement of existing mechanisms/processes needed for the SEIS. 

• Key role of the regional cooperation to support effective implementation.
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