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• Broadening the scope: more focus on pollution prevention and 
attention to emerging issues including hazardous waste and 
marine litter;

• Increased synergies with the UNEP/MAP-Barcelona Convention 
(IMAP, Regional Plans, SCP Action Plan, MSSD, NAP update 
including hotspots and project prioritisation, MoU, mainstreaming 
of focal points as appropriate); 

• Commitment to apply SEIS principles in line with UNEP/MAP-
EcAp Decisions;

• Commitment to initiate reforms at national level to create an 
attractive investment environment;

• Commitment regarding implementation and enforcement of 
legislation.

Union for the Mediterranean (UfM) - Horizon 2020 initiative for a 
Cleaner Mediterranean 

Main commitments related to the second phase of Horizon 2020 Initiative (2015-2020) 
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The ENI SEIS South Support Mechanism (2016-2019)

• A regional project  - long-standing support to EU policies and external policy 
framework aligning to the Union for the Mediterranean and Barcelona 
Convention efforts on reducing marine pollution

• EEA co-chairs the Review and Monitoring group of the H2020 Initiative for a 
cleaner Mediterranean

• Building on recent projects: ENPI-SEIS (2010-2015) and InSEIS (2014-2015) –
good basis for further activities in close partnership with UNEP/MAP

• Commitment to sustain the cooperation with the European Neighbourhood 
partners in the South, drawing on Eionet support and identified good practice 
examples 

Purpose of the visit:

• Confirm SEIS vision for Egypt for the new phase of cooperation 

• Discuss the work plan of the new regional project and national elements to be considered 
for specific support

• Identify a first list of actions to elaborate the national work plan under the project

Algeria – Egypt – Israel – Jordan – Lebanon – Libya – Morocco – Palestine 
- Tunisia



• Adoption of 10 Regional Plans as legally binding PoM addressing the three 
sectors of H2020 (WW, MW and industrial emissions) COP16, 17, 18

• NAP update process under the LBS Protocol in synergy with PoM under the EU 
MSFD

• Update of the list of the Mediterranean hotspots based on new criteria related 
to GES

• IMAP, MSSD 2016-2025 and SCP Action Plan adopted by COP 19

• Marine Litter Assessment report, 2015

• SAP MED/NAP 2003-2013 implementation evaluation

• PRTR pilot projects implemented in 5 countries

• EEA-UNEP/MAP Joint Work Plan 2016-2021

• Contribution agreement SEIS-South Support Mechanism (2016-2019)

Strong links with UNEP/MAP Barcelona Convention 
activities



Horizon 2020 Mediterranean report - Toward shared 
environmental information systems (2014)

Country-level 
assessments

for 5 countries:
Israel

Jordan
Morocco
Palestine
Tunisia

• Regional assessment coordinated by EEA/ETC and 
UNEP/MAP under ENPI-SEIS project (2010-2015)

• Input to the mid-term review of the Horizon 2020 
Initiative, presented at the UfM meeting of environment 
ministers in May 2014, Athens 

• Focus on waste water and sanitation, solid municipal 
waste and industrial emissions

• Recognising efforts put by all partner                         
countries, report concludes that the                                 
region needs to work even harder
together in order to meet its target to                               
depollute the sea by 2020.
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ENI-South Support Mechanism: objective and expected results (2016-2019) 

• Objective: To improve the availability and access to 
environmental information to the benefit of effective and 
knowledge-based policy-making.

• Expected results:
• The H2020 indicator set is refined and complemented in order to 

be able to serve multiple purposes.
• The in-country processes for organising sharing of data sets 

underlying the H2020 indicators are stabilised.
• Indicator-based H2020 report(s) and assessments are produced in 

line with EEA/Eionet practices.
• The infrastructure for reporting offered by the EEA (‘Reportnet’) 

and UNEP (InfoMAP/MED POL reporting tools) is more widely 
used.



Project governance and steering

Union for Mediterranean (UfM Environment and Climate Change) / 

H2020 for a cleaner Mediterranean

Project Management Group
EEA&UNEP/MAP +EC (NEAR, ENV, ESTAT) 

Regional Project Steering Committee
EEA&UNEP/MAP +DG NEAR + DG ENV + 9*2 NFPs

National Implementation Team in the countries 
2 NFPs, H2020, MEDPOL, SWIM, inter-institutional representatives, national 

assistants, civil society representatives

Partners and other regional 
projects

Eionet, EIB, JRC, UNSD, UN-ESCWA, EcAp, 
MED II, SWIM/H2020 Support Mechanism, 
CEDARE, MedPartnership, SWITCH-MED, 

CLIMA-South, SWEEP-Net

Regular consultation and dialog with the key partners in the  
countries and EU Delegations

Political Level
annual meeting convened by EC

Strategic Steering Level
2 annual meetings

Project Steering Level
1 annual meeting

ENI/IPA  EEA internal 
Steering Committee

Project Team
EEA&UNEP/MAP

Pool of expertise
EEA staff, Eionet, framework 

contractors, ETCs, national assistants, 
etc…

Operational Level
1 annual meeting with EEA

Steer



WP2 –
Indicators and 
Assessments

WP3 –
Data and 
Statistics

WP4 –
Infrastructure and 
data management

WP5 -
Communica

tion & 
visibility

Conceptual framework for the SEIS Support Mechanism - South 

WP1 –
In country 

support 
(design)

Cluster 1 WATER

Cluster 2 WASTE

Cluster 3 INDUSTRIAL EMISSIONS (incl. PRTR)

Cluster 4 CROSS-CUTTING ISSUES

WP1 – In country support (implementation)

WP6 – Management and coordination 



Work package 1 – In country support (Design)

Support to national capacities to respond to regional commitments in priority areas

• Setting-up national governance NFPs – National team
• Identification of priority areas
• National SEIS vision – supporting National Environment Information System and enabling in-country 

process for data sharing

Development national work plan – specific country needs, expert capacities, legal, financial, administrative 
constraints
Bilateral agreement to support National Assistant, Technical assistance 
Monitoring and follow-up of the implementation of the agreed national work plan 



Work package 1 – In country support (Implementation)

Support to national capacities to respond to regional commitments in priority areas

Development of national env. information systems (from monitoring to indicators)  

Production of indicators and assessment

Inter-institutional dialogue/public participation 

Pilots (cases) showcasing the implementation of core elements

Regulatory frameworks (data policy, protocols between inst., …)



Work package 2 – Indicators and assessment

Support increased convergence of reporting process and related assessment work

Deepen, refine, complement H2020 assessment framework

Contribution to the 2nd regional indicator-based H2020 assessment 

Development  of methodological documents (indicator specification and factsheets)

Support preparation of country-profiles/country level assessment/outlook

Build national capacities on indicator management and integrated assessment

Continuous monitoring and review of H2020 priorities 



Work package 3 – Data and statistics

Enlarge and consolidate production of environment statistics 

Support availability of data and statistics, methodology, harmonisation

Development  of methodological documents (links with monitoring programme)

Capacity building on data production, harmonisation, data quality  (national, regional 
workshops)

Provision of technical assistance, guidance, training sessions to experts in national 
authorities (links with WP1)

Exchange of experiences (study tour, regional workshops) with other projects/partners



Work package 4 – Infrastructure and data management

Build infrastructure pillar of SEIS 

Develop, maintain, improve efficiency of existing data flows, support creation of new data flows

Foster development and management of IT systems, indicator management and data services 

Provision of technical support to ensure better data and information integration (Reportnet, 
InfoMAP), data policy, data exchange protocols 

Expert support for further development of PRTR 

Regional workshops/webinars on infrastructure (data sharing, QA/QC, data exchange)

Transfer of EU/Eionet examples in setting-up web-application and reporting tools, data 
services



Example of  ‘State of the Environment ONLINE (SoE online)’ – traceability of data 

1) STORY / ASSESSMENT

2) INTERACTIVE GRAPHS

3) INDICATOR MANAGEMENT SYSTEM

4) ACCESS TO DATA

http://www.eea.europa.eu/soer



Indicator Management System (IMS)

Indicator  =  methodology  +  story (assessment)  +  visualisation



Thematic Clusters

Water – inland, coastal and marine waters, fresh and waste water, quantity & quality

Refine H2020 indicators (3,4,5), exploring new (contaminants, non point source)

Waste – municipal and industrial, domestic and hazardous waste

Enhance knowledge base (waste Reference Centre), refine IND 1, 2 explore Marine 
litter, hazardous waste indicators

Industrial emissions – pollutants covered by BC/H2020, PRTR

Enhance production, data handling and interpretation, production of indicators and 
assessment, refine IND 6

Cross-cutting – CC adaptation and vulnerability, SCP, SDGs, environment accounting

Ensure convergence of efforts with other thematic projects and initiatives



The project timeframe

REGIONAL

NATIONAL

2017 2018 2019

Athens Declaration (May 2014) 

• H2020 programme of work 2015-
2020

• H2020 Indicators and assessment

H2020 initiative for a 
Cleaner Mediterranean 

UNEP/MAP Barcelona 
Convention 

2020/2021
Next reporting 

cycle 

EU
Euro-MED

Global

Ecosystem approach, SEIS principles 

• NAP implementation
• IMAP – set of common 

indicators
• MSSD

SDGs

Anchoring the work in 
national setting
• National Team (mandate, 

objectives)
• National pilot/case
• National support
• Links to other initiatives

• H2020 Indicators
• Assessment framework

Results available 
• Sharing of experiences 

among countries
• National achievements 

in regional setting

• Data quality
• H2020 Country Profile
• Endorsement of results

“Evidence-based policy 
making”
• Country level 

assessments
• Contribution to H2020 

report
• Reporting/availability 

of indicators
• Policy briefs

Inception phase 
• Establishment of 

national work plans

Quality Status Report
IMAP InfoSystem

2nd H2020 indicator 
based assessment 

UNEPMAP SoED
Indicator management, 
data service



Planned assessments in the 2015-2020 period 

Activity 2015 2017 2018 2019 2020 2022

State of Europe’s Sea (EEA)

UNEP/MAP EcAp Quality Status Report

MSFD Art.8 National Assessment (MS)

EU State of Environment MSFD Art.29.3b 

(EC in coordination with EEA, RSCs, ICES, 

GFCM)

Second regional indicator-based H2020 

Assessment (EEA-UNEP/MAP)

State of Environment and Development 

Report (UNEP/MAP)

SoER 2020 (EEA)

Mediterranean 2050 (Plan Bleu)



Thank you for your attention!

This project is funded by the European Union 

United Nations Environment Programme

Coordinating Unit for the Mediterranean 
Action Plan

Vassileos Konstantinou 48

Athens 11635, Greece

www.unepmap.org

tatjana.hema@unepmap.gr

European Environment Agency (EEA)

European Neighbourhood Policy 
activities

Kongens Nytorv 6

1050 Copenhagen K, Denmark 

http://www.eea.europa.eu/

Ronan.uhel@eea.europa.eu

Michael.assouline@eea.Europa.eu

Cecile.roddier-quefelec@eea.europa.eu
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