
Implementation of the Shared Environmental Information System (SEIS) principles and practices in 

the ENP South region – SEIS Support Mechanism (ENI SEIS II South) 

 
 

 

 
 
 

This project is funded 

by the European Union  

 

 

Shared environmental information system (SEIS) 

Date 30 November – 1 December 2016 

Holiday Inn – Maadi – Grand ballroom  

Draft Agenda 

 

1st day - 30th of November, 2016 

9:00 – 9:30 Registration 

9:30 – 9:45 Welcome and opening. 
H.E. Gen. Abu Bakr El Gendy, Head of 

CAPMAS. 

9:45 – 10:00 Welcome and opening. 

H.E. Eng Ahmed  

Abou El seoud , Chief Executive Officer , 

Ministry of  Environment  

10:00 – 10:45 
Welcome and opening. 

 

Ronan Uhel, EEA, Head of Programme, 

Partnerships and Networks. 

10:45-11:00 Cooperation EU- Egypt 

Mr. Janis Aizsalnieks  Attaché - 

Programme Manager Environment & 

Climate Change, The European Union 

Delegation to Egypt 

11 – 11:30 The ENI SEIS II support mechanism project. EEA-UNEP/MAP project  team  

11:30 – 11:45 discussion 

11:45 – 12:15 Coffee break  

12:15 – 12:45 

 Presentation of key challenges and lessons learned from 
SEIS Project phase I.  

 
Questions and answers 

Mr. Mohamed Eissawy 
Head of Environmental 

Indicators and Reports unit  
SEIS NFP 

12:45-13:15 

 Key development since 2011 in the Egyptian 
Environmental Information System (challenges, needs). 

    Questions and answers 

Eng. Ahmed Sadek 
Head of Central Department 
for Information Technology 

13:15-13:45 
 MEDPOL Program Activities in Egypt. 
    Questions and answers 

Eng. Gehan El-Sakka 
MEDPOL Focal point 
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13:45 – 14:15 
 Alexandria Coastal Zone Management project (ACZMP)  
    Questions and answers 

Mohamed Meselhy 
Project Manager 

14:45 – 15:15  Conclusions of the first day  

15:15-16:30  Lunch  

2nd day – 1st of December, 2016 

Session (1): Presentations 

9:00 – 09-:30 National  Statistics Strategy CAPMAS team work 

09:30– 10:00 Solid waste Management 
Eng. Ahmed Saed 

NSWMP Manager 

10:00 – 10:30 Discussion 

Session (2): Parallel sessions for discussion about the vision for the next phase and the country needs  

10:30 – 11:00 Guidelines for the preparation 0f the Work Plan – by EEA 

11:00-11:15 Discussion  

11:15-12:00 
Group (A): Solid Waste. 

Group (B): Coastal Water. 

12:00-12:30                                                             Coffee  break 

12:30-13:15 
Group (A): Hazardous Waste. 

Group (B): Waste Water. 

13:15-14:00 
Group (A): industrial emissions. 

Group (B): marine litter. 

14:00-14:30  Conclusions & closure  

14:30-15:30 Lunch 

15:30-16:00 Debriefing with the focal points  
ECAP, H2020,SWIM,MEDPOL, 

SIES 

 


