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BACKGROUND NOTE

This note provides information on the meeting’s objectives, structure and focus of the
sessions. It also outlines some guiding questions for the countries’ interventions.

I. Objectives of the Steering Committee meeting

The project Steering Committee evaluates project results, provides guidance, and is convened on
annual basis. The third project Steering Committee took place on 14 November 2018 in Thilisi,
Georgia.

The objectives of the 4™ ENI SEIS Il East Steering Committee meeting are as follows:

1. To take stock of progress achieved in 2019 and capture relevant developments linked to
the key priority areas and governance structure(s) at national level;

2. To identify synergies for joint implementation in the remaining project activities in
2019-2020 with relevant projects, partners and other existing initiatives in the context
of the SEIS mandate and objectives of the ENI SEIS Il East project;

3. To agree on the actions needed in the upcoming months to ensure sufficient visibility of
and communication of the project’s results and deliverables at national and regional
levels.

Il. Meeting structure

The 4% Steering Committee meeting is structured in plenary sessions only. Each session will be
co-chaired by representatives of the EEA, the European Commission, and/or the partner
countries.

The present meeting is considered to be the last Steering Committee with the same format. It
will be followed by a closing event/conference to be held in spring/second quarter of 2020
(precise dates to be announced at a later stage).

The 4™ Steering Committee meeting sessions will focus on the following:
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Session 1: Opening remarks and context for regional environmental cooperation

e The current landscape and commitments for environmental cooperation in the Eastern
Partnership (EaP) region.

e The role of the European Environment Agency (EEA) to support the cooperation on SEIS in
the Eastern Partnership region and efforts to streamline environmental reporting in view of
the next pan-European assessment.

e The latest political developments and priorities of the new European Commission.

Session 2: Deliverables of the ENI SEIS Il East project

e Present the status of project implementation and discuss the impact of SEIS cooperation on
national and regional activities in EaP region;

e Recognise the progress in aligning to European practices and methodologies in the areas of
work addressed by the project, as well as to consider further actions as part of future EU-
funded projects and bilateral support;

e Delivery reports by the countries on project implementation (see point Ill below for guiding
questions). Achievements the past year and the vision, strategies and approaches to:

o reach the project’s expected results;

o connect the different lines of work and networks to ensure sustainable links
between actors, projects and initiatives that impact the successful
implementation of SEIS at national level;

o ensure sufficient visibility of the deliverables and project results.

Session 3: Overview of thematic and communication project activities 2019-2020

This session will have two separate but closely interlinked parts, covering the thematic project
activities (potentially before the coffee break) - on one hand, and the visibility and communication of
the project - on another, i.e.

a. Present progress on the areas of air quality, biodiversity, land cover, water and integrated
environmental assessments, including:
- Endorsing the plan of activities, milestones and events for the last period of the project;
- Ensure the way forward and countries’ ownership on the achieved milestones.

b. Endorse an approach to reach higher visibility of the cooperation — actions, products and
events in wrapping up the project:
- Elaborate and endorse an approach to the project final event/closing conference;
— Agree on the communication actions with relevant stakeholders at national and regional
level.

Session 4: Conclusions and Action List

In conclusion, the meeting will address the future perspectives and sustainability of the project
results, as well as elaborate and agree upon an Action List from the Steering Committee meeting.

Time for any other business that the participants would like to raise.



lll. Preparation of the country interventions

In order to prepare for the country interventions in Session 2, country representatives are kindly
asked to reflect on the following questions, and prepare 1-2 slide(s) per question (preferably in
English) in advance of the meeting using the template provided. Each country intervention should
be maximum 15 minutes followed by maximum 5 minutes for questions and answers.

Please note that the overview of events at national and regional level held in the project
framework in 2019 will be summarised by the EEA while setting the scene for this session.

The country interventions will run in alphabetical order, unless another order is agreed beforehand
with the Chairs.

1)

Progress towards the expected project results:

Please explain briefly, by giving examples, how aspects of environmental reporting have
improved or changed in your country over the past year due to a better understanding and
implementation of SEIS? Try to specify key factors that have impacted change (e.g. better
coordination, infrastructure developments, improved methodologies, etc).

SEIS in support of a regular assessment process: Environmental assessments require good
traceability of data and information and good analytical capacities to integrate information.
Can you give examples of recent cases (or good practice examples) that demonstrate the
“integration” of environmental information? Integration can be of sectorial nature (data and
information from different sectors), or ways to streamline common tools and approaches for
analysis (e.g. use of indicators).

Sustainability and connectivity: Please provide some reflections on how different lines of
work and networks addressed through the ENI SEIS Il East project will be sustained in the
future and linked to other on-going and new projects and initiatives implemented in your
country.

Visibility and communication: This part of countries’ feedback will be taken in Session 3
under the project’s visibility and communication actions. Please consider reflecting on the
appropriate events and actions to reach higher visibility of project’s results at national and
regional level. This can be linked to the elaborated national communication plans.

1 For your consideration, kindly note that the project logframe (attached herewith as Annex) should be used
for connecting the key points of your presentation to the project deliverables and expected project results.
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Annex 1: Refined Logframe matrix of the project

ENI SEIS Il East logframe matrix of the project covering period between 1 February 2016 and 31 July 2020.
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Activity 4.1: Development and implementation of project
communication and visibility plan at regional and national levels

Activity 4.2. Regular dialogue with Eionet and synergy activities

Activity 5.1: Project management and coordination of cross-
cutting issues with relevant partners

Activity 5.2: Overview and reporting of the project administrative
and financial execution

Activity 5.3: Interaction(s) with relevant regional expert networks
and coordination of project working groups

the countries

3.1: Guidance documents on the production of SOE reports in
line with EEA/Eionet best practices;

3.2: National and regional events on SoE production and
indicator-based assessments/methodologies;

4.1: Regional communication and visibility plan implemented
throughout the project;

4.2: Regular interaction and involvement of Eionet in the ENI
East activities;

5.1: Timely execution and efficient project management;

5.2: Timely annual progress reporting and updates to EC;
5.3: Close synergies maintained with relevant regional
activities and initiatives, EU-funded and from other donors.
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