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3" Steering Committee meeting of the ENI SEIS Il East project

14 November 2018
Holiday Inn Thilisi Hotel
Thilisi, Georgia

BACKGROUND NOTE

This note provides information on the meeting’s objectives, structure and focus of the
sessions. It also outlines some guiding questions for the countries’ interventions.

I. Objectives of the Steering Committee meeting

The project Steering Committee evaluates project results, provides guidance, and is convened on

annual basis. The second project Steering Committee? took place the 12-13 December 2017 in
Minsk, Republic of Belarus.

The objectives of the 3™ ENI SEIS Il East Steering Committee meeting are as follows:

1. To take stock of progress achieved in 2018 and capture relevant developments linked to
the key priority areas and governance structure(s) at national level;

2. To present and endorse the regional plan of activities of the ENI SEIS Il East project for
the 2019-20 period with particular focus on project activities in 2019;

3. To identify synergies/actions for joint implementation in the coming period with
relevant projects, partners and other existing initiatives in the context of the SEIS
mandate and objectives of the ENI SEIS Il East project.

Il. Meeting structure

The 3 Steering Committee meeting is structured as plenary sessions only. Each session will be

co-chaired by representatives of the EEA, the European Commission, and/or the partner
countries.

Bilateral meetings with country representatives and National Assistants will take place on
Tuesday, 13 November, as well as in the margins before or after the plenary sessions on
Wednesday, 14 November.

1 Minutes available at: https://eni-seis.eionet.europa.eu/east/areas-of-work/communication/events/project-
related-events/2nd-eni-seis-ii-east-steering-committee-meeting
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The meeting sessions will focus on the following:

Session 1: Summary of the context and recent developments for regional environmental
cooperation

e Inthe framework of the European Neighbourhood Policy and the implementation of the
20 Deliverables by 2020 under the Eastern Partnership, get an overview of the latest and
developments in terms of content, administration and governance — relevant to
environmental cooperation and the objectives of SEIS;

e Present and discuss the current and future EU support programmes (e.g. EU4Environment,
EU4Climate) and how the SEIS networks may impact strategic orientation and synergies;

e Present and discuss European efforts and actions to streamline environmental reporting and
the role of the EEA, relevant to SEIS cooperation in the Eastern Partnership region.

Session 2: Deliverables of the ENI SEIS Il East project

e Present the status of project implementation and discuss how the cooperation on SEIS and
with the EEA is made visible in efforts to align and streamline to European practices and
methodologies;

e Understand how to anchor national support in line with EU priorities and other EU-funded
projects and bilateral support (channelling technical assistance and funding);

e Delivery reports by the countries on project implementation (see point Il below for guiding
guestions). Achievements the past year and the vision, strategies and approaches to:

o reach the project’s expected results (see refined logframe as Annex);

o connect the different lines of work and networks to ensure sustainable links
between actors, projects and initiatives that impact the successful
implementation of SEIS at national level.

Session 3: Overview of the 2019 (2020) work plan

e Present and discuss the links with the work programme of the EEA — in terms of resources,
tools, involvement of Eionet experts and networks;

e Endorse the general regional work plan of activities, synergies and roles of partners, and
main milestones and events;

e Endorse an approach to reach higher visibility of the cooperation — actions, products and
options.

Session 4: Conclusions and wrap-up

e Elaborate and agree upon an Action List from the Steering Committee;
e Any other business
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lll. Preparation of the country interventions

In order to prepare for the country interventions in Session 2, country representatives are kindly
asked to reflect on the following questions, and prepare 1-2 slide(s) per question (preferably in
English) in advance of the meeting using the template provided. Each country intervention should
be approx. 15 minutes followed by a short period (approx. 5-10 minutes) for questions and answers.
Please note that the overview of events at national and regional level held in the project
framework in 2018 will be summarised by the EEA while setting the scene for this session.

The country interventions will run in alphabetical order, unless another order is agreed beforehand
with the Chairs.

1) Progress towards the expected project results?:
Please explain briefly, by giving examples, how aspects of environmental reporting have
improved or changed in your country over the past year due to a better understanding and
implementation of SEIS? Try to specify key factors that have impacted change (e.g. better
coordination, infrastructure developments, improved methodologies, etc).

2) SEIS in support of a regular assessment process: Environmental assessments require good
traceability of data and information and good analytical capacities to integrate information.
Can you give examples of recent cases (or good practice examples) that demonstrate the
“integration” of environmental information? Integration can be of sectorial nature (data and
information from different sectors), or ways to streamline common tools and approaches for
analysis (e.g. use of indicators).

3) Sustainability and connectivity: Please provide some reflections on how different lines of
work and networks addressed through the ENI SEIS Il East project will be sustained in the
future and linked to other on-going and new projects and initiatives implemented in your
country.

2 For your consideration, kindly note that the project logframe (attached herewith as Annex) should be used
for connecting the key points of your presentation to the project deliverables and expected project results.
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Annex 1: Refined Logframe matrix of the project

ENI SEIS Il East logframe matrix of the project covering period between 1 February 2016 and 1 February 2020 as refined after the Inception Phase.
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flows between different
partners.

and its web portal.
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Results chain Indicators Baseline Current value Targets Sources and means Assumptions
(2014) (2016) (end of project) of verification
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and indicator-based countries and shared online. report/ assessments | formats and of a more produced by the partner and indicator- Government commitment.
assessments in line with produced. descriptive nature. countries. based
EU/EEA best practices Built analytical reporting assessments
capacities within governmental | Produced by the
countries.
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Activity 4.1: Development and implementation of project
communication and visibility plan at regional and national levels

Activity 4.2. Regular dialogue with Eionet and synergy activities
Activity 5.1: Project management and coordination of cross-
cutting issues with relevant partners

Activity 5.2: Overview and reporting of the project administrative
and financial execution

Activity 5.3: Interaction(s) with relevant regional expert networks
and coordination of project working groups

the countries

3.1: Guidance documents on the production of SOE reports in
line with EEA/Eionet best practices;

3.2: National and regional events on SoE production and
indicator-based assessments/methodologies;

4.1: Regional communication and visibility plan implemented
throughout the project;

4.2: Regular interaction and involvement of Eionet in the ENI
East activities;

5.1: Timely execution and efficient project management;

5.2: Timely annual progress reporting and updates to EC;
5.3: Close synergies maintained with relevant regional
activities and initiatives, EU-funded and from other donors.

Results chain Indicators Baseline Current value Targets Sources and means Assumptions
(2014) (2016) (end of project) of verification
Activity 1.1: Support to national capacities to respond to Means: 1.1: Annual reporting of progress by countries on agreed Progress on activities| Successful implementation
international commitments in priority areas Financial resources: | activities; Increased number of datasets to be shared/ implementation of project activities is
Activity 1.2: Harmonisation of methodologies for production of - EEA contribution delivered by the countries to various conventions/MEAS; reported at annual | subject to countries
comparable environmental indicators funds 1.2: Annual reports demonstrating progress towards delivery | Steering Committee | commitment and
Activity 2.1: Exvert assistance and capacity building in ‘ of the UNECE set of environmental indicators, subject to data | meetings and willingness to cooperate
Y < 1. EXpert : pactly buriding - EC project funds availability; Proceedings/conclusions from the regional and progress made with EEA/Eionet experts.
development of national environmental information system(s) ) ) . . .
- - National support for | national project events held; documented in the
and supporting infrastructure . ) ) . - )
- o ' ' project 2.1: Annual reporting on developments in data policies and project annual
Activity 2.2: Fostering inter-institutional dialogue and public implementation inter-institutional agreements between key institutional progress reports
participation in the environmental decision-making process partners; gradual contributions to EU/EEA data and submitted to the EC.
Activity 2.3: Pilot on extending CORINE Land Cover (CLC) Human resources: information platforms and services; Independent
methodology to capital areas of the partner countries : 2.2: Inter-institutional working groups established at national project evaluation
Activity 2.4: National pilot projects demonstrating data sharing - EEA core staff level, S9 ned MolUs/Letters of Infent W’t.h EEA; report.
and integration - Project coordinator 2 3: P/fllotsf ;‘Zr land ?gver change mapping for the agreed areas
. . . - Other project in each of the countries;
3 ACt’Y’ty 25: Exp e(t as;tstance to enhancements of the ¢ tp ,j # 2.4: Examples of national pilots in a priority area identified by
= | environmental legislation contractual sta . ; )
s . the partners in support of better environmental data sharing
E ACtIVIty 3.1: National training and eXperl assistance on SOER - COUntry assistants and possib/e cross-thematic integraﬁon;
production - Eionet network 2.5: Analysis of relevant environmental data and data access
Activity 3.2: Methodological support for production of indicator- | - National Focal legislation and regulations, particularly on the implementation
based assessments Points provided by of the Access to Information Directive/Aarhus Convention;
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Background note: 3rd Steering Committee meeting of the ENI SEIS Il East project



